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What You Can Do to Assist or Hinder Progress....

Ulliance

Employe;s Mental Health in America, Pre,
During and Post Covid-19

Ulliance

Mental Health in The Spotlight

- Simone Biles
withdraws from
Olympic
competition citing
mental health

* Naomi Osaka
withdraws from
the French Open
citing anxiety and
mental health

= Employers’ Star
Performers leave
company due to
burnout

Ulliance

COVID, The "Perfect Storm”

Survival Mode

* COVID-19

» [liness/death

= Layoffs/furloughs
* Remote working

* Home schooling
* Social distancing
* Social injustice
» Political divide
» Natural Disasters
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Ulllance Polling Question

Y

What % of employees
experience anxiety and/or
depression pre COVID-19?

o Less than 1%

o 5%

o 10%

o More than 30%

s? ES

Survey Say:
A W WS

Ull|ance COVID and Mental Health

12.8%

o
Mental Health in America

Ulllance The Impact of Depression
The link between Mental & Physical health

People with depression have 40% higher risk of developing cardiovascular and metabolic
diseases than the general population.

(Source - NAMI - 2018)

Top 10 Health Conditions Costing

Organizations the Most (Claims cost)
1.Diabetes: 41%
2.Cancer (any kind) 33%

3 Arthritis/backimusculoskeletal: 32%
4.0besity: 20%
5.Heart disease: 27%

6.Hypertension/high blood pressure: 26%
7.Depression/mental illness: 20%
8.High cholesterol: 1%

9.Smoking: 9%

10.High-risk pregnancy: 4%
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Enhancing People. Improving Business

Ulliance Cost Impact—Behavioral Health

September 24, 2021, 12:00 PM

Personal Issues Impacting the
Workforce

FAMILY
SPOUSE
CHILDREN

50%

of the workforce

DIRECT COSTS

$ Physical Health Claims

$ Behavioral Health Claims

$ Psychotropic Medications - RX
$ Workers' Comp Claims

$ Loss of Revenue

$ Recruiting Costs

COSTS
$ Time loss/ Productivity
$ Presenteeism
$ Tumover
$ Safety
$ Culture
$ Engagement

$ Burnout

Enhancing People Improving Business

Ulliance The Future of Mental Health

"The Changing
Workforce”

By 2020, Millennials (those INCREASE

born between about 1980
and 2000) are forecast to
comprise half of the
American workforce, and by
2025, 75 percent of the
global workforce.

INCREASE MORE THAN

‘The national suicide Pressure of education.
ed 33% social acceptance and
lack of fe structure
greatly impacts the

mental well-being of
millennials—they are
than 3X as

more
likely to suffer from
depression and
anxiety.

Ulliance

Enhancing People. Improving Business

Breakout Session

P

Survey Says?

A W

What is the #1 work
related thing that is
keeping you up at night?
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Understanding How People Cope
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Ulliance

Dimensions of Well-being

Physical
Community .
Life Advisor
Well-Being
Focus on the Whole
Person
Career

Financial

Employers can influence employee’s health

Emotional

Ulliance

The Impact of Stress

cing Peaple. Improving Busines:

2017)

" Common effects of stress
Mayo Clinic (2019)

The link between Mental & Physical health

Stress is the basic cause of 60% of illness in America. (source: American Medical Association-

BODY
* Headache
+ Muscle tension
+ Chest pain
+ Fatigue

+ Stomach upset

*  Anxiety

* Restlessness
+ Overwhelmed
*  Unmotivated

+ Depression

BEHAVIOR

+ Overeating

+  Drugs/alcohol
+ Tobacco

« Anger

* No exercise
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Ulllance The Anatomy of an Emotion
The Mind-Body Connection
The Mind & Body
= A physiological & chemical Get Ready
response in our body Resulting in
= Triggered consciously & .B|!,Qg{)‘%§§uerés Of:
unconsciously T
=Heart rate
= Echoed in our nervous =Perspiration
system

=Breathing

= Floods our body with =Hormones released
neurotransmitters allowing us

to spring into action =Neurotransmitters fire

September 24, 2021, 12:00 PM

Ulllance Why Can’t | Control My Emotions?

People Have Two Minds )
Passions or

Emotions Often

One that thinks Times Override
- Our Rational Mind Intellect
One that feels =Heroic actions
- Our Emotional Mind =Crimes of passion

Enhancing People. Improving Business

Ulliance Difficulty With Emotional Requlation

Overriding the Rational
Mind
=The more the emotional mind

intensifies the more it takes over
the rational mind

=The key is temperance, restraining
of emotional excess

=The goal is balance, not
suppression

=Feeling proportionate to the
circumstance
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H!ﬂliance Mental Health is Invisible

People. Improving Business

As seen on the Today show 1‘0’3\“.

Enhancing People & Improving the Lives of the People We Serve

September 24, 2021, 12:00 PM

UlllanCﬁ Understanding How People Cope

O > (

@ :@,‘ Post traumatic stress disorder
\ 4 Exhaustion
.

:
Post Quarantine Struggles

Reluctance to work
Consideration of resignation
v

Polling Question?

Should caring managers
provide advice to employees
about their personal
challenges and/or emotional
challenges?

o Yes

Leaders Says?

By \4“
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Ulliance

Leadership Drives Culture

Are you the Company
Psychologist

Management sets the tone

- From the top down

Human Resources

- The Company Psychologist

The True Definition of

Stress

How do you
The confusion created really define
when one’s mind overrides stress?
the body’s basic desire to
choke the living daylights «Other people?
out of someone who

desperately deserves it.

Ulliance

Employers Need a Best-in-Class EAP More Than Ever
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Ulliance Traditional EAP Models

Enhancing People. Improving Business

50%

THAT COULD BE
RESOLVED WITHIN
AN EAP

- 5 0 n/ ‘ ‘
n With anxiety and stress related issues
on the rise—traditional EAPs with low
utilization rates are NOT the solution
to address this growing epidemic.

50%

40%

30%
20%

NATIONAL

EAP

uTLZATION
AVERAGE

wem 4%

10%
4%
0%

Ulliance Traditional EAP Models

Enhancing People Improving Business

Nearly every organization offers some form of an EAP, and yet mental health concems
are on the rise while EAP utilization remains very low. WHY IS THAT?

Fixed visit models are not meeting the needs of te anizations. Often advertised
assess-and-refer model, most fixed visit models  asia behavioral health conciers
(that help people ‘get help) rather than providing a solution thatis focused on resolving

POOR COMMUNICATION
Whether ntntiona o n, AP bendis ae ypiclly cammuniéatedvery poor. HR and
Benefits teams already have too mudh @fitheir plate to develop an effective commurication
strategy. Their EAP partners provide minimal help.
N NO CHAMPION
3 With good intentions, most EAP pro nplemented with the best goals
i mind. Homever, whout 2 decicaied ifort accauntabilty an resourcte e
Vi R e o
=71
R MISSION DRIFT
i What i the misson of your EAP provider? My ¢ aflted with,an
i insurance company. When the mission is to sell a ion is treated more
{ i claims oxpenence han program suceess

LIMITED COVERAGE

One of the biggest limitations to utilization is access to coverage. Not having a robust network for
face-to-face visits, web resources, mobile applications, video counseling, and language interpretation
support are just some of the reasons employees are not using EAP assistance.

Ull|ance Polling Questions

On average what percentage of an
employer’s healthcare costs are related
to Mental Health benefit claims costs?

o Less than 1%
o 5%
o 10%

o More than 10%

Survey Says?

.
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Ulliance COVID Employee Issues

Enhancing People. Improving Business.

Consultations

“Substance Abuse
+ Workplace Aggression/Violence

+ Co-worker Conflict

+ Anger Management

« Critical Incident Stress Management

+ Emotional/Psychiatric
- Employee Death/Suicide

+ Domestic Violence

« Child & Elder Care Issues

Human Resources &
Management Consultation

| N

Ulliance HR and Management Referrals

Enhancing People. | Business.

Referrals

Informal referral

“Suggestion from Administration

to use the EAP benefit

Participation information not available
due to HIPAA

Formal referral

-Employee demonstrates work
performance issue

-Release allows for attendance and
compliance updates

When HR Should Refer

Uulance The Best Rx for Emotional Regulation

11 out of 10

Doctors prescribe
Nature for Emotional
Management

Fun (antidepressant)

Relaxation (antidepressant)

Peace (antidepressant)

Exercise (amphetamine)
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Ulllance Questions & Answers

Kent Sharkey
Psychotherapist & CEO

248-765-7201
www.ulliance.com
ksharkey@ulliance.com

“A pessimist sees the difficulty in every opportunity;
an optimist sees the opportunity in every difficulty”
Winston Churchill
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